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NOTICE: THIS REPORT COMES WITH
GIVEAWAY & MASTER RESALE RIGHTS INCLUDED.

You MAY sell it, AND give it away.

However, this report may NOT be altered in any way!

© Copyright Nicole Dean

ALL RIGHTS RESERVED. No part of this report may be reproduced or transmitted in any form
whatsoever, electronic, or mechanical, including photocopying, recording, or by any informational storage
or retrieval system without express written, dated and signed permission from the author.

AFFILIATE DISCLAIMER. The short, direct, non-legal version is this: Some of the links in this report
may be affiliate links which means that I earn money if you choose to buy from that vendor at some point
in the near future. Yes, I am proud that I feed my family by finding the *best* learning resources on the
net and sharing them with you and I am humbled and thankful that you trust me to do so. I do not
choose which products and services to promote based upon which pay me the most, I choose based upon
my decision of which I would recommend to a dear friend. You will never pay more for an item by clicking
through my affiliate link, and, in fact, may pay less since I negotiate special offers for my readers that
are not available elsewhere.

DISCLAIMER AND/OR LEGAL NOTICES:

The information presented herein represents the view of the author as of the date of publication. Because
of the rate with which conditions change, the author reserves the right to alter and update his opinion
based on the new conditions. The report is for informational purposes only. While every attempt has been
made to verify the information provided in this report, neither the author nor his affiliates/partners
assume any responsibility for errors, inaccuracies or omissions. Any slights of people or organizations are
unintentional. If advice concerning legal or related matters is needed, the services of a fully qualified
professional should be sought. This report is not intended for use as a source of legal or accounting
advice. You should be aware of any laws which govern business transactions or other business practices
in your country and state. Any reference to any person or business whether living or dead is purely
coincidental.
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Nicole Dean: Hi. This is Nicole Dean from Nicole on the
Net.com with my online success podcast where | N ICO L E D EAN FS
interview successful online business owners and find
out what makes them successful.

We're going to pick their brains. We're going to find
out what'’s the difference between someone that’s
making a great living online and someone that’s still
struggling. That is our goal with this podcast.

Today I’'m here with one of my new friends. How many

shows do | start off like that? I’'m here with Paul Evans

Nicheology.com. Nicheology.com is a very successful

and a very helpful website. It’s been around for years.

Paul is the owner and CEO. He helps info marketers of all skill levels find their niche, build their list,
and launch their product. If you guys have been online for any amount of time, you know that the
big money is in when you have your own list, and your own product, and your JV partners to help
you promote that.

That’s the trifecta right there that Paul Evans has to tell us about and has to offer to you with his
site Nicheology.com. Paul, welcome.

Paul Evans: Hey, glad to be here, Nicole.
Nicole: Glad to have you. I've been looking forward to this.
Paul: Me too.

Nicole: Paul, | want to hear you tell me about your business and how it started. Just tell me about
who Paul Evans is, so that our listeners can get a good feel for who you are and what you’re about.

Paul: Okay. Even though right now the majority of my business is helping other people get started
online or to grow their online business, that’s not how | started. Often when we are dealing with
somebody that is helping other people do business online, people are like, “Oh, is that all you’ve
done? You just help other people make money? Is that your niche?”
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My niche is far removed from that. | actually got started in online business in two areas about the
same time. One area was a ministry related niche, and one area was a public speaking related
niche. Because early in life | did a lot of ministry, | was full time on church staff, | had a lot of
resources that | had accumulated through the years from just doing ministry.

Myself and one of the other guys on the church staff was like, “You know, we need to sell some of
this stuff and help other youth ministers out.” He was like, “People won’t pay for that. There’s lots
of free stuff out there.” | said, “No, | think they’ll pay.”

So, we made a little site and it just looked pathetic. It’s at TeenLifeMinistries.com, and if you go to

the way back time machine, my first site is still there with a picture of it. | made it in Microsoft
Publisher and converted it to HTML. What | didn’t know was it was convert everything to a graphic
image. It was just pathetic.

Of course, at that time | thought, “This is pretty cool.” We started doing that, and then we turned
it into a membership site. Again, my business partner was like, “Nobody will do this. Nobody will
pay a monthly membership to do that.” | was like, “I think they will.” We started that about 5 years
ago. We'd already been online, | think we got our domain in 1998 or 1999. | think 1998 is when we
bought our domain.

At the same time | was doing a lot of speaking and was actually doing a lot of corporate speaking.
One thing that | think | mentioned with you and Lynn when we were in Atlanta, my first wife
actually passed away and our son was five weeks old at the time. After that, | did a lot of corporate
speaking for insurance companies and talked to them about the death benefit, about how to
handle that correctly, how to approach young couples.

| was almost 25 when Sherry died, how to approach young couples and sell insurance. We were
not an easy sell, we thought we’d live forever. As | was speaking | had people come up and say,
“Paul, I'd love to learn to speak. I'd love to learn to communicate.” | thought, “Well, | certainly do
not want to coach these people on how to communicate.” | just didn’t want to do it.

| thought, “Well, the system that | use is so simple and so intuitive, | think that I'll just write that
out and I'll sell it online.” | didn’t want to go to the post office, and | did not want to do anything
physical, and | did not pursue publishers or anything like that. I’'m real self contained, I'm very
control focused on a lot of things, but I’'m also very focused in simplicity. So, I’'m not going to go
and drag this thing out and make it complicated.
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| wrote the entire ebook and it’s still for sale online. | wrote the entire ebook, | think in about a
night. | think | just stayed up and just got it done and put it out there for sale.

Nicole: Wow.

Paul: It's been going ever since. So, | really got started out of my own personal interest, my own
passion. | didn’t think, “Hey, I’'m going to go out here and just make money in this area that I've
got no connection with.”

| am definitely passion driven. I've got to be interested in it, I've got to be educated in it. But, I'm
also a huge consumer. So, | love to study stuff, so | studied communication. I’'ve got over 100
books on communication. I've been in ministry. | do a lot of stuff in personal development, and of
course as we know, we’re in online business and that’s been another area that I've consumed a lot
of information and studied a lot of things. Now, I’'m sharing a lot of those distilled principles.

Nicole: Definitely. I've got puppies run around here. | love that. | did not know your story. You
must have talked to Lynn about that at a different point.

Paul: | may have. | don’t tend to share it too much, because | usually mention in just passing most
of the time. But, | guess because | spent so many years talking about it, | don’t really talk about it
as much anymore.

But, that was definitely one of those defining life moments that really made me go, “All right. I'm
just going to do what | do well and focus on my family, have time for family, and really live life,
enjoy life rather than being subject to life.”

Nicole: So, you became a single father with a newborn and you had to figure out how to balance
and juggle all of that. Were you working at the time, or had you already become an entrepreneur
then?

Paul: | was already in full time ministry. However, instant question, had | been an entrepreneur |
actually opened my first business in 1990. | opened a fitness center. That’s another one of those
areas that | feel very comfortable.

If | was open a website today based on fitness, nutrition, things like that, I’d feel comfortable in
that. I'm not in as good of shape as | used to be, but all the principles, all the training, that’s all
there.
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| actually as an entrepreneur sold that business, | went into ministry, and | think when | was in
ministry | was kind of like, “I’'m supposed to be doing something more.” Which is odd, because
usually people that end up doing anything with any sort of religious work usually feel a big calling
to that.

| probably felt a little more called toward entrepreneurship. Even when | think about being an
entrepreneur, on the public speaking side | gave my first speech in sixth grade. By time | was 16|
was starting to get paid to speak.

It was not a pursued business, it was just that people had heard me at different events and would
say, “Hey, would you come and do this motivational company? Would you come to our church and
speak? We'll pay you to do it.” | didn’t pursue it, it just started happening. Only later did | really get
into the business side of speaking.

So, | would say that entrepreneurship is probably a little bit more in my blood and engrained than
an actual pursuit. It was almost a non-option.

Nicole: How interesting. It could also be the fact that you were already scratching that itch of the
ministry side of things. That itch was already getting scratched, so you were able to then see your
other callings more clearly, because you were already fulfilling that part of your life.

How fascinating, because most people do it the opposite and say, “I have to make money first.
Then | can do the things that | really want to.” How very intuitive and open you were to do it the
other way around. | love that.

Your business partner at the time thought that you couldn’t make money with any of your ideas,
but you just went for it. | love that about you.

Paul: It’s definitely a little bit of a strange personality. On one side most of the people that know

me know that | cut up almost all the time. Hardly anything is really serious to me. That’s actually

been a big benefit in business, because I've never ever been really scared of failing. To me, | have
failed so much that | realized it is just critical to finding your path.

Even growing up | didn’t have a dad, | was raised by a single mom. A lot of people would have said
that was a disadvantage. Well, | don’t know because that failure in my life by my father actually
taught me how to be a great dad, or at least to be a better dad.
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I’m going to say some things in a couple of seconds that are hitting my brain right now, but | want
to be careful with because | don’t want to come across wrong. When Sherry passed away and |
began dating again, | knew | wanted to be a great husband, because | knew how precious life was.

Here’s the statement | want to be careful with, | certainly don’t want this to come across negative.
| would not be afraid of anyone asking my children if I'm a great dad. | would not be afraid for
anyone to call my wife and ask her, “Is Paul a great husband?”

| don’t mean that arrogant, | mean that | purposely out of tragedy in one sense, and out of failure
in my dad’s sense, that drove me to become the best | could in those areas. So, likewise in
business. I've had huge failures, but those failures have driven to become better. I've noticed the
direct relationship that be better | become as an individual, meaning the more that | study, the
more that | learn, the more that | apply, the better my business becomes.

When | had that old mindset of, “I’m going to buy this one product and then I’'m just going to make
a boatload money,” | never made any money doing that. But, once | took the collective knowledge
of all the things that | bought, and the collective teaching of all the times that | had failed, all of
that combined is when | really started to find success.

It wasn’t in trying to find the perfect system that made it impossible to fail, it was taking the
failures and from those failures crafting and molding that system out of that. So, | guess in a lot of
ways what you’re saying is true. | have really lived life in reverse. | decided early on after the death
of Sherry that | was going to enjoy life right now.

| wasn’t going to save up my money and then retire and then enjoy life. | was like, “We’re going to
do some really cool stuff right now. Then if we have to live on peanuts when | retire, then we’ll do
that.” So, it was a little bit in reverse | guess.

Nicole: We just started and I've already learned so much from you. You are absolutely inspiring to
me.

Paul: Well, thank you.

Nicole: I've got tears in my eyes just because the way you embrace life is with no regrets. The way
you said it, the way you explained that we could talk to your kids or your wife and say, “Is he a
great dad? Is he a great husband?” It’s not because you’re not making mistakes, obviously.

Paul: Absolutely.
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Nicole: It's because your number one priority is to focus your energy and to the best that you can
be, the best husband you can be, the best father that you can be, and the best business person
that you can be as well.

You've said so many things. I've got notes scribbled all over here already. A failure is essential. |
believe that too. You have to fail. If you're not failing, it means you’re sitting in bed wishing and
you’re doing. If you’re doing, then you’re going to fall on your face.

No regrets. | love how you’re living your life now and not putting it off. | was talking to Warren
Whitlock yesterday and he said that he was once advised that once you make your first 4,000,000
dollars then you can start giving back. It’s like, “No.” Who is going to be doing the giving? That just
doesn’t make any sense.

For you to say, “I’'m living life now as fully as possible, | am enjoying the experience as fully as
possible right now today. I'll worry about tomorrow when | get there.” You’re not sayingitina
flippant way, you’re saying it in an absolute genuine way. Not only for the fun side of things, but
for the work side of things too.

Paul: Yes.

Nicole: You're working your butt off fully. You’re engaging 100 percent in everything that you do,
whether it’s your marriage, whether it’s your role as a father, whether it’s your role as a business
man. You’'re engaging everything with such zest and energy that it’s truly inspiring. | am so
thankful that you’ve come on and we’re only on question number one.

Another thing you said was that you are focused on simplicity. With Nicheology you get in there
and it’s so overwhelming with all of these resources that | think that’s another place where you
bring in a lot value. You are so focused in simplicity that it’s like let’s cut it down to the simplest
process possible here. | think that’s fantastic, absolutely fantastic. | love it.

Did you have anything else to say about that before we go on to question number two?
Paul: We better move ahead. | probably said too much already.

Nicole: Now, have you told us why you chose this type of business, why you chose Nicheology or
how you ended up with Nicheology yet?
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Paul: Okay. That’s a good question. Well, how | ended up with Nicheology is a little bit different
than how my other businesses were just drawn out of me. This business was a little bit more of a
decision in that | spend half my time | help an organization, 100 X Missions, we build orphanages

around the world.

With that | thought, “I really don’t want to start anything else from scratch. | would rather buy an
existing business that is established and already has a revenue stream, and is something that |
enjoy and am passionate about. | will allow that to help fuel this orphan side.”

| love what you just said. Who is going to be giving if we all wait until we’ve got millions of dollars?
Nicole: Right.

Paul: So, | thought if | can get a revenue stream coming in that it’s primary focus is to help with the
orphanages, then this will be a short cut for me. | was talking to Ryan Deiss, and of course him and
Jimmy D. Brown started the site. He was in a position where he wanted to start moving away from
that, so | bought Nicheology.

Since then I've augmented somewhat what its original focus was. We’re about to go through
another evolution of the site and really tighten it up so that there is a distinct path for people to
follow, from those who are just getting started and have never bought a domain name to those
who are starting their own mastermind group at the very end.

It will be a process of education, which will still include the content and some other things. | really
wanted and | chose this business because | thought, “Where do | really want to invest time and
energy that is going to enable other people to make money doing what they love to do?”

And the ultimate goal for me was that as they were being trained to make money that they are

also going to be encourages to give back. Not necessarily to my mission work, but to any charity
that they want to give to. That they have the resources to not only enjoy life themselves, but to
also help other people enjoy life as well.

That was really the whole source of the decision. It was not complex, | didn’t do any keyword
research. It was, “I like this concept, | like this business, | think | can bring value to it.” That was
basically it.

Nicole: That’s fantastic. Is there a URL for the orphan program?
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Paul: It is 100xMissions.org.

Nicole: | love this. So, your mission statement for Nicheology you basically started that so that you
would be able to help other people become info marketers, create a revenue stream, free up
some of their energy so that they can also focus on living life fully and helping give back to their
communities, to their families, to the world in whatever way they feel is making it a better place.

Paul: Right.

Nicole: Fantastic mission. Fantastic. Do you have that on the front page of your site, because |
don’t know that I've ever noticed that?

Paul: We've got it recorded and you have refined it eloquently. | will have to take it and put it
there. It's one of those things that you think about and it’s so ingrained within you that you often
don’t really think about communicating that.

That’s a really valid point, and something I’'m learning just right here on the call is don’t assume
that people are going to through osmosis or through reading your newsletter that they’re going to
just suddenly discover what you stand for. You really do need to communicate that. So, I’'m writing
that down that | need to add that to the home page and | need to just put a total about page on
there as well.

Nicole: | think that would be a very helpful thing, because otherwise it doesn’t differentiate you.
Obviously, your quality and what you offer differentiates you, but people like to spend money with
those that they know, like, and trust. I’'m just saying | want to spend my money with you now even
more so than before, because | see the bigger picture and what it is that you stand for.

| knew that you were doing your ministries and things like that, but | didn’t understand your full
scope of your vision. | really like your vision, and | think other people will too in the way that you
want to help people to give back. | think that’s fantastic.

What was your ministries?

Paul: Yes. TeenlLifeMinistries.com.

Nicole: | feel that’s so important. You read books about people that are truly successful, and not
just in a monetary way, but in a life style way. You give back.
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| always talk about when you set your financial goals, you also have to set your lifestyle goals so
that they’re working together towards where you want to be. | find that people that | really
admire, and the people that | like to surround myself with, and the people that are really living
that really have those intertwined a lot. They're living authentically.

I’'m not stating as eloquently as I'd like to, but they’re not just focusing on the dollar signs, they're
focusing on their lifestyle goals and in making the internet a better place by providing value and
helping people, but also looking beyond that and how they can impact and what their legacy is
going to be.

That is the important thing for me. | want my legacy to be something that shines. You are already
there. | am so thankful that you are on this call today, because | can see it through the phone, | can
see that it shining.

Back to business. What are the top three things that you’ve done to grow your online business?

Paul: Tough question, and | love three, so I'm glad it is in a three. The top three things I’'ve done to
grow my online business. Number one is just education. Learning, consuming, and this is one of
those points that sometimes we get, | think, a little bit off base with.

Again, like | mentioned a few minutes ago, people want to buy that one product that has all of the
answers. But, when we decide, “I'm not buying all this stuff just for an answer. I’'m buying it so that
| will have an education, | will have a mental vault to pull from whenever | want to.” When | look at
the books up here on my shelf and | mentioned I've got over 100 books o communication and
public speaking.

| didn’t read a book to say, “I’'m going to become a great speaker, I’'m going to read a book.”
Instead what | decided to do was to consume as much information as possible about that topic so
that topic is coming from the inside out instead of me simply rubbing the surface of some of these
topics. So, definitely education has been one of the big things that has grown my business,
because it’s just given me so much to pull from.

Another thing is whether we call it coaching or mentoring, or whatever, that’s been another key
component is talking to someone who has already been there and is able to provide the shortcuts
for the focus to say, “Don’t waste your time on that. That’s not going to be a good road. Keep it
simple. Don’t try to make it too complex. This is what I’'m doing right now in my business, and you
might be able to do something similar and tweak it for your business.”
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Education, and then someone that is there that you can talk to. | paid a lot of money through the
years to talk to people that | did not have a relationship with. This, again, can be a hang up for
people, because they’re often wanting to not have to spend any money. Or they’ll often say, “I
don’t have any money to spend.”

This is business, and in a business we invest. So, we have to invest sometimes in a relationship to
where I’'m paying to be coached by someone, or I’'m paying to be part of this group. That’s just
right and that’s fair.

| was doing some math this morning and actually recording a product this morning that | was
looking at the last three businesses that | was part of offline. The first business cost 250,000 dollars
to start. The second one was about 110,000 or around 100,000 to start. The third was 210,000 to
start. That wasn’t all my money, | was simply part of this process.

When you look at those types of numbers, and then someone says, “Well, | don’t have the
money.” I’'m not saying negative at all, | know that some people really don’t have the money. But,
when we look at investing 1,000 dollars or more in learning from someone who has been there,
then we complain. “Why are they charging me money?”

Well, the truth is if you were to go out and start a restaurant it’s going to cost you 250,000 dollars
to begin that. There’s no guarantee that you’re going to make it through a month. You go to
college and spend tens of thousands of dollars on a degree that | think the recent statistic is that
80 percent of the people who get a degree never enter that field.

You spent tens of thousands of dollars doing that. So, the when | look at online spending 500
dollars for a coach, 1,000 for a coach, or 25,000 for a coaching program, so | don’t want to say
those numbers flippantly, but I’'m saying compared to the education we invested in and didn’t use,
how much better? My money has been well spent in that. That’s two of the three.

The final thing that I've done to really grow my online business is that | have a complete mindset
of experimentation. Nothing really counts in that | don’t start a single business and didn’t from the
beginning, | don’t start a single business with this having to be it and if this doesn’t work, I've got
to quit or | have to go back to the corporate world. I’'ve never had that mindset where if this
doesn’t work, I’'m dead.

| think that one, that puts too much pressure on the average individual. Secondly, | really think
that it’s rare that we’re in a situation where if this doesn’t work then that’s it, we’re going to quit.
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That doesn’t really make sense in my mind and my mentality. Again, I’'m not saying that there
aren’t some people that are there, but there are a lot of people stating places they are that they
really aren’t.

Nicole: Oh.

Paul: If an online business fails, it’s not the end of the world. If this product you spent all this time
on does not make a sale, big deal. It’s not the end of the world. We're talking about pennies
compared to being offline.

If you lose 250,000 on a failed business offline, it’s still not the end world. It’s just part of the
process of entrepreneurship. | start sites all the time, and myself and Mark Thompson start sites,
he’s one of my business partners, if it fails it just fails. If it succeeds, it succeeds on its own merit,
not because we forced it to be something that it wasn’t.

Let me make one more point on people often stating where they are and they’re really not. They'll
say this is the end of the world, but it’s really not the end of the world. People will say, “l don’t
have any money.” I've been amazed at the number of people that will say, “l don’t have any
money to invest in this. | don’t have any money to spend on this,” and they’ll be telling me this and
they’re smoking a cigarette.

I’'m like, “How much do you spend a month on cigarettes?” I’'m not getting on anybody for
cigarettes, I'm just saying that if you're spending 100 a month, 200 a month, 300 a month on
something that’s not a necessity, there’s your money. There’s your investment capital.

Most of us eat out way too much. What I’'ve found, in online business especially is that people do
not want to make a sacrifice, they simply want success and get to keep all the stuff. So, if there’s a
third area that I've done to grow online business is there have been times, and | rarely even talk
about this, there have been times where I've given stuff up that | wanted to do so that | would be
able to do stuff | wanted to do online.

| don’t know why | don’t talk about that much, most of the time because | think it falls under fears.
Most people go straight into defense mode and, “Yeah, Paul, I'm doing all | can.” | guarantee you
most of us are not doing all we can. We can watch less television, we can get up an hour earlier.
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| get up at 4:00 in the morning. It’s my wiring. There have been times where | woke up at 2:00 in
the morning thinking, “I've got an idea,” and | don’t think I’'m going to get up in the morning and
do it, | get up at 2:00. Maybe I’'m mis-wired, but

| see way too much softness in business online, because people are wanting to believe the hype of
anybody can make it. Well, they can if they’'re willing to be disciplined, if they’re willing to make
some sacrifices, if they’re willing to invest in their education, they’re willing to invest in learning
business, and they really are willing to say, “If I'm going to make it, now I’'m going to give some
things up in order to make it.”

None of those are tools or resources, they’re very much mindset related. Definitely the way that |
think about business and those that I'm associated with, | think that’s a huge differentiating factor.
Almost no one that | know is successful is spending a lot of time talking about specific tactics. They
are talking a lore more about philosophy and their approach to business.

Nicole: You are a good dad, aren’t you? You basically just said, “Quit your whining and get to
work.”

Paul: We joke around, one of my kids came home one night and had been out with some of his
friends. He said, “Dad, it’s official. You’re the strictest.” So, in one sense I’'m real old school on
certain things, and in other ways I’'m very relaxed.

| love life, | enjoy life, but at the same time I’'m living with any blinders on. Things can be a
challenge, but most of the time we’ve got to wake up and just take responsibility for where we are
and then make some solid decisions based on what we’ve learned.

Nicole: Yes, I’'m with you 100 percent there. It’s prioritization, are you willing to prioritize your
business as something that’s very important in your life. You can’t just sit back and go, “Anybody
can do this, but | don’t really feel like working on it. I'll spend time on it.” Spending time on it and
actually working towards a goal are two different things.

| also love how you said this has to be it, no it doesn’t. | have a friend that I’'ve been coaching and
coaching every week, and he’ll probably listen to this. Every week he comes to me and says, “I
think | have an idea for my website.” This guy is a writer and he’s an SEO expert, and he still does
not have his first website up, because he is so paralyzed at coming up with the perfect idea.
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| keep telling him just throw up three of your ideas. Just put them up there, just play, see what
happens. Stop putting this whole pressure on yourself of, “This has to be it, or else I'm a total
failure.” Just throw three of them up there and see what happens.

Put some time into each one and start to experiment with it. It isn’t the be all end all. It’s not the
end of the world until it’s the end of the world. My mom taught me that growing up.

Then the education is so important. It’s a matter of deep learning. | don’t know how much you
studied psychology, but it sounds like you’ve studied a lot of those areas. With learning there’s the
shallow learning and then there’s the deep learning.

What you had said, if you read one book then you kind of have an understanding and you have a
shallow level of learning. The more you absorb yourself in the topic the deeper it gets into your
brain. That level of comprehension allows you to do problem solving and come up with your own
ideas rather than just repeating the idea in the one book. So, that’s huge.

Then the mentoring. The education adds to your knowledge, and the mentoring kind of filters the
noise, in my opinion. It filters and allows you, like you said, to see those shortcuts, see the focus,
and that’s also a huge thing. | absolutely agree with all three of things.

| just love your quote, | have it written down. They state places they are that they really aren’t.
That’s a classic Paul Evans quote. | need that. I've got that written down, I’'m holding that one
tight. That’s fantastic.

Well, this is the place where we start to talk about some of the tools that you use in your business.
| believe that you can invest in ebook after ebook, but if you’re doing manually rather than using
the tools that are available to you, then you’re still going to be struggling.

So, | like to find out what are some of the tools that you use in your business. | usually like to list
three paid and three free ones. But, if you go over or under, that’s fine. There are no penalties and
Nno wrong answers.

Paul: All right, good. | would say that three paid, and some of these will be basic. Obviously,
something like Aweber or GetResponse. You've got to have a list, so to me that’s not optional.

| love Camtasia for screen capture. | love GoTo Webinar for live events. | love Instant Teleseminar

for doing calls. Those are definitely three big ones right there, or four big ones right there that to
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me | can’t live without outside of something that you’re going to pay for such as hosting as far as
learning resources, things that I've grown and learned from.

Of course, you do a lot of work with Jimmy D. Brown, Jimmy is just a great guy. | really if there was
going to be a resource that really helped me it was his Six Figure Formula. It helped a lot with
really defining time and understanding structure. I’'m at times somewhat on all the time, extremely
hyperactive and | do not have the best ability to really stay on track.

That course really allowed me to simplify. That was real a lot of my simplification process started
was seeing Jimmy is really hitting here that it’s not so critical about all the tactics and strategies.

What's critical is that you control your time and use it wisely. That was a huge learning resource

for me.

On the free side, again, a lot of the basics. WordPress for blogging, just love it. Love all the free
themes that are available, all the plugins that are available. | love all the free resources.

We live in a very rich time. | was looking over all your podcasts, just so much value and
information. Of course, we’re both a great fan of Lynn Terry. Her information is just great, and
that’s really a free resource.

It’s always interesting to me when people say, “Everybody is charging for everything.” That’s not
true. There is so much free stuff. What I’'ve found is that we tend not to value the free, which is
crazy, because there is so much really great free information out there.

So, my three free are really more related to either WordPress, and then the rest of the free things
are just learning to find people that you trust. | love your podcast, | love Lynn Terry's stuff, Bob the
Teacher is great, Carrie Wilkerson.

So, on the free side it's more related to people, and on the paid side it’s a little bit more related
and some of those just business tools.

Nicole: Perfect. That’s very helpful.

Well, you definitely have good taste. You surround yourself with good people and isn’t that what
it’s all about?

Paul: Absolutely.
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Nicole: Well, what’s one mistake that you’ve learned from in your business or in your life that
you’d like to share?

Paul: One? | wish | could limit it to one. Let’s see. One mistake that | have learned from. Going
back to a story, this was one of my first online disasters. When | first got started with the public
speaking side | rented a list for 2,500 dollars and | had procrastinated.

| procrastinated on actually launching the product. | had the product complete, but |
procrastinated in launching it. | finally thought, “I’ve got to do something with this.” So, | launched
it out there, didn’t have a list, did not have any kind of advertising. | decided I’'m going to rent this
list and send traffic to it. So, | spent 2,500 dollars on this list.

The day that the email went out | noticed that | was not making any sales, and | was not getting
any signups. | thought, “This is weird. This guy sold me a junk list.” | went to my site and it turns
out that my domain had expired.

Nicole: Oh no.

Paul: | was not even aware. | had not gone to my site that day. It expired on the day and went
down on the day that the email went out. The day before it was there. So, | was panicking.

| went and renewed and it took 48 hours. Back in that time it wasn’t like today where you can
change your DNS and usually within a few hours it’s propagated and you’re online. Back then,
generally it took about three days to get back online.

| called the guy and said, “I messed up.” He felt sorry for me being from south and having a
southern accent he was worried about my intelligence anyway. So, he went ahead and sent it out
again. It ended up being a huge blessing. | think that 2,500 turned into about 5,000.

It ended up being positive experience, but | learned do not ignore those small details that you
think are covered, such as does that download link really work. We’re always worried about these
big things. But, often it’s not the big stuff that messes us up, it’s just tripping on a small pebble
that’s out there that we totally ignored. We’re totally cognizant of the boulder, it’s the pebble
that’s killing us.

Nicole: Paul, I’'m going to be listening to this interview over and over again. | love all these gems
you’ve got. | need to get them deeper into my brain.
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Paul: I'll have to go back and listen too. I’'m just making it up, so I'll have to go back and relisten to
my own recording. That’s sad.

Nicole: You're the first person that turned that question from what is one mistake you’ve made to
one of my first online disasters.

Paul: One of many.

Nicole: That’s classic, | love it. It's so true, you do see the boulders, but it’s the pebbles. That’s
absolutely classic, but very wise. I’'m so glad you’re here sharing your wisdom, because I’'m getting
a lot out of this interview.

All right. Thank you for sharing one of your first online disasters. Along the same lines, can you tell
our listeners one time when you’ve fallen down and had to get back up just to prove that you're
obviously not just blessed with entrepreneurial abundance, that you’ve had to work for it and dust
off the britches after these online disasters?

Paul: Everybody always thinks that it’s luck, it works for them, it doesn’t work for me. It’s an
interesting question. I’'m looking online right now, because | just wrote an article and sent it to my
list last week and it had some really good responses.

It actually had several of these things about falling down, because people always think that this
stuff happens to them but it doesn’t happen to anyone else. It was basically encouraging them not
to quit. I've pulled it up and if you don’t mind, I'll just read directly from it.

Nicole: Oh, go ahead.

Paul: | mention this first, my domain expired on a day when | spent 2,500 dollars on traffic, | didn’t
quit. When | couldn’t get anyone to promote my first product, | didn’t quit. When my first website
looked so bad it embarrassed the family, | didn’t quit.

When | lost a product that was 85 percent complete to a power surge, | didn’t quit. When |
couldn’t figure out how to make a header graphic that didn’t look like crap, | didn’t quit. When |
lost a 32,000 member email list when my autoresponder went out of business, | didn’t quit.

When a programmer went AWOL and refused to update my membership software and a 700
member site went to 76 members, | didn’t quit. | put in parenthesis, | won't lie, | wanted to quit.
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When a programmer couldn’t or wouldn’t fix the affiliate software and | had to figure out affiliate
commissions manually and create manual payments, | didn’t quit.

This is the last one. When my shopping cart company had a problem during one of my launches
and 93 new high paying members were lost forever, | didn’t quit. Listen, we all have issues. We all
have problems. We all have the failures, we have the fall downs.

If we think we’re entering business and are not going to get beaten up, bruised, battered, we’re
living in some sort of fantasy land and that’s just not the way it works. This is what gets me about
online business, a semi-rant of encouragement. None of us enter any other areas of life with the
same expectations that we enter online business.

For some reason, maybe it’s the hype or the copy, we think that it’s going to be smooth. None of
us go into marriage, especially if we’ve grown up in a household of a tough marriage, thinking that
marriage is going to be easy. We know it’s tough. If we go to a job, we may start out that job easy,
but pretty soon we figure this is tough.

If we decide to be a doctor, we don’t go to college and think, “This is going to be easy.” It's going
to be tough. Everything in our life has proven to be difficult, has been proven to be filled with the
stumbles, the falling, the failures. Every aspect of life has been that way.

The same is true in online business. Going back to what we we’ve already mentioned, it’s not the
end of the world. It’s simply part of the process. We keep going. Sometimes we dust ourselves off,
and sometimes we need to go to a mental spa and get totally rejuvenated before we can get back
into it. There’s different levels.

But, certainly | feel like myself and a lot of other top people have experienced some true heart
ache in business. We don’t often get invited to talk about them, so | appreciate you letting us
share. The truth is we’ve all been there.

Anyone sitting there right now that has said, “That doesn’t work. | installed that script and it didn’t
work. | installed that new theme on my blog and it jumbled up everything.” Nothing new. Same
path. We've all been there, we just have to keep going.

Nicole: | love your rant of encouragement. You are welcome on my show anytime with your rant
of encourage de jour. That was classic, | loved that.
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Why is it that we’re so wimpy when it comes to our online businesses when we’re not wimpy in
other areas of our life? | wonder what it truly is? Is it because we are going in blind? Or because,
like you said, the hype or the copy is written to make it seem so easy? | don’t know why it’'s a
completely different perspective.

Paul: | think part of it is one, almost everybody comes online from an employee mindset. They’ve
never had to take a real risk. They’ve hated their job, and so that’s the reason they’re online, but
they’ve never had to assume the risk of, “l am responsible for everybody’s paycheck in this
company. I’'m responsible for this health care plan. | am responsible.”

So, when we come online and we’re looking around, because there’s marketers and they’re
painting in the picture of, “This is simple.” In the one sense the entire process of online business
really is simple. What’s difficult is finding that simplicity for our specific wiring, our education, our
background, it’s really too much to get into.

The number one thing for sale online by far is hope. It’s not a training course, it's not the next big
thing, it’s not another product. The biggest for sale is really hope. You land on the page and what
happens is the first united is hope.

Often the marketing is angled that I'm an idiot, I'm stupid, | did not graduate, | barely got out of
high school, | was labeled, | was an ADHD kid, blah blah blah, but | made it. Everybody that reads
that goes, “That’s me.”

Nicole: Right.

Paul: So, there’s that connection. The connection builds instant trust. This person is an idiot like
me and | can make it. | don’t mean to be too harsh with that, but that’s really the framing of a lot
of the sales pages.

What it does is because the entire you can side is painted in a you can and really don’t have to
know anything in order to do it, whereas | hear you speak from and many of the others that are in
our same circle, is that yes you can, but let’s not be blind. | really appreciate you mentioning that a
few seconds ago.

Nicole: Yes. Even my beginner site is called Just Add Sweat, and it’s business ideas for newbies.

Paul: | love that.
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Nicole: It's Just Add Sweat, “we add the inspiration, you add the perspiration” is the tag line. |
don’t want to come at it to make people think that it’s going to be easy.

| think you had something really important there where you said they’re looking at the employee
mindset, and looking at us as almost a boss that’s going to say, “Here’s what you’re going to do,
and then you’ll get your paycheck.” It’s not like that at all. What an interesting perspective.

Paul: Yes. They buy the product, so we are their boss and their boss told them to do something. In
the workplace your boss tells you to do something, you get paid. Actually, in the workplace there’s
a lot of people not doing anything and they’re still getting paid.

Online we think, “I did what the boss said, it didn’t work.” It’s different online, because it’s a lot
closer to the University where you’ve paid for your education and now you do have to find a way
to apply that. A lot of the principles are provided, and it just takes a little bit of time.

| love what you said a little bit ago of once everything is in you the all the problem solving and
those types of things start happening automatically. It becomes a little more intuitive. But, it’s not
intuitive right off the bat. | feel in a very short time of learning it can become a lot more intuitive.

Nicole: | always love that. “l wrote an article.” Okay, so you wrote one article. Wow. That
floodgate traffic really opened up for you. “Article marketing doesn’t work. | wrote one article.”
Okay. Come back to me after you’ve written 49 more, then we’ll see how your traffic is.

But, don’t say, “I tried to outsource once. That doesn’t work.” I've tried a lot of things too, and
then | had to go back to the drawing board and figure out how to do them better, make them

more effective. Maybe | made a mistake the first time, maybe it’s something that needs to be

done more than once.

Paul: I've always noticed that it wasn’t ever the one workout that changed my physique, it was the
100" workout.

Nicole: Heaven forbid if | only brush my teeth once.
Paul: Let’s not get scary.

Nicole: Yeah, | brushed my teeth once and | still got cavities. Well, surprise.
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All right. We're getting to the end here. Is there what you would call a tipping point that got you to
success? If so, what was it?

Paul: Tipping point. Really a lot of what we already said. | think the tipping point for me was
actually a joke, and | can’t remember exactly when this happened. It was at one of these events
where | noticed that in one of the videos | said, “It’s just that simple.”

| thought, “We always say that.” Everybody who’s a trainer goes, “It’s just that simple.” But, when
you’re new it’s not that simple.

Nicole: Right.

Paul: So, | started really thinking about that and studying about it, and not necessarily meditating,
but just thinking about simplicity. | realized that it really is the simple things that end up working
out.

It’s not creating the gigantic product. It’s focusing on just one element that you really train
somebody on well that works. It’s not focusing on 50 traffic methods. It’s focusing on that one or
two traffic methods that you feel really connected with and can spend your time and energy on.

| started looking around and realizing it really is simple if you won’t leave the basics. Such as find
your niche, build your list, launch your product. There’s work involved, but that entire concept is
very simple to grasp. It’s something that Jimmy mentions a lot, and | mention a lot as well.

Really all of business, every ounce of business offline and online comes down to having traffic,
whether it’s to your restaurant or to your website, building a list of prospects and buyers, and then
creating offers and putting that before their eyes over and over again. It doesn’t matter if you're
doing affiliate marketing, if you have your own product, which direction you’re going on. Just
personally what | believe is that those three things are every ounce of business. Traffic, build your
list, create offers.

Nicole: Perfect.
Paul: That was a tipping for me is when | quit complicating everything.

Nicole: Don’t you wish that was contagious? But, it is, because you teach it, and you’re teaching it
right now. So, it is actually contagious. Guys, I’'m going to repeat that.
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Paul: It’s contagious when people accept it.
Nicole: When they listen.

Paul: Often, just as human beings what we have to do is we have to experience that for ourselves.
Most people will say, “I’'m overwhelmed. I've got information overload.” Generally it’s that we’re
trying to do too much and we’ve gotten away from those handful of basics.

A lot of the information if we really looked at it, we would be able to plug it into one of those three
and then suddenly it’s not so overwhelming. This is just a traffic component. This is really a way for
me to build a relationship with my list.

We start to compress that knowledge a little bit more effectively once we put it in it’s correct
category. But, when we’re looking at everything broadly, it seems like there’s 1,000 different
components, when really there’s just a handful of components.

Nicole: | agree. I'm going to repeat that again. Traffic, list, and offers. That’s everything funneled
into those three things. | teach the same thing.

If you love making videos, then have that be your traffic generator and do it, do it every day. If you
like writing articles then do that. If you like social media do that. Don’t be trying to hop and do
them all, because then you’re just flooding it, you’re overwhelming yourself and you’re confused.

Just focus on the one traffic generation method that you enjoy and that is working and do that for
at least a month. Then if you want to try something else go ahead. Just focus on that one traffic
generation thing.

Obviously, our lists are our livelihood. Then the offers are just a matter of offering products,
services, valuable tools to the people that are trusting you to let you into their inbox. That’s all it
is. That’s online business in three words. Traffic, list, and offers. You heard it here from Paul Evans
of Nicheology.com. Keep it Simple.

Tip: To learn More from Paul Evans | highly recommend you check out this video:
Paul Evans Keeping it Simple.
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Nicole: All right. So, now, what advice would you give to your best friend to help them succeed
online if they were struggling?

Paul: Are they just getting started or have they been online awhile and just frustrated?

Nicole: Let’s say they’re frustrated. They’'ve been on for awhile and they’re still not making, let’s
say 500 dollars a month and they’ve been online for a few years. So, they’re really frustrated.

Paul: Okay. | would have them make a list of everything that they already know how to do. What
I’'ve often noticed is that people spend so much time looking at what they don’t have, what they
don’t possess, if only. They forget to take an accurate measure of what they already do possess
and what is already in their arsenal.

So, | would have them first make a list of everything that they’re already doing. If they already
know how to make a website, make a blog, all of these things. | would have them get a inventory,
then really celebrate that inventory. I'd say, “You know what? Two years ago you didn’t even know
what this was. Two years ago | would tell you about a blog and you’d give me this blank stare. Now
you’re the one creating the blank stares.”

We would first celebrate what they’re doing. Then secondly, | would ask them if they’re making
any money at all, “What are you doing to successfully? What is actually making a few dollars? How
can you expand that?”

Then the third thing, because of my general nature, | would just go, “Let’s find out if you're really
working or if you’re really wasting. Are you really putting in your effort or are you over here telling
me that it’s not working and it’s all a bunch of lies, and I've noticed you’re spending a lot of time
on the forums and you’re spending a lot of time on Twitter. | don’t know how you got your post
count up on Twitter to 50,000. Something’s not right.”

| would probably celebrate their victories and then confront them on the areas that they’re not
taking responsibility in.

Nicole: | love it. Another rant of encouragement.
Paul: Absolutely.

Nicole: My face actually hurts, because you’re speaking my language and I've been smiling so big
this whole interview that my cheeks are hurting.
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Paul: Good.

Nicole: | love it. Look at what is working, look at your accomplishments so far, and then let’s look
at the truth here. You're spending online, but are you spending time online focusing on your
traffic, your list, and your offers? Or are you out there thinking, “I have to learn this. If only |
learned this then I'll make some money.”

You don’t have to know it all. Focus on those three things, just like you said, your traffic, your list,
and your offers. Focus on working on those. You don’t have to know everything else. Either let it
buzz by for now, outsource it, or just totally ignore it. Maybe you don’t need to know how to do
everything. | don’t. | don’t want to know how to do everything.

Paul: Right.
Nicole: Now, here’s the big question.
Paul: All right, final question.

Nicole: If you had to rebuild your business from scratch with no list, no contacts, nothing, how
would you rebuild tomorrow if you had less than 100 dollars to do it?

Paul: Okay. I've got less than 100 dollars, going to rebuild. This is me, this is my answer, I’'m not
saying it’s a possibility for everybody, this is my answer.

| would buy a domain. Let me get, I've got to get one more dynamic. Do | have the knowledge that
| have now?

Nicole: As far as internet marketing?
Paul: Yes.
Nicole: Sure, why not.

Paul: Okay. Then what | would do if | had to start over tomorrow, | would get me a domain name
and | would start a coaching call where people could turn in questions and we would do a live
coaching call every month. | would either do this in public speaking, most likely personal
development.
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I’d probably start in personal development. It would be a live personal development call each and
every month. Let’s say that I’'m broke, | don’t have any money to spend. I've got the idea, but |
don’t have any money. | would spend every ounce of my time between calls finding affiliates.

Personally, | wouldn’t write any articles, | would just contact affiliates. This is way outside of my
personality. This is an example of if you had to start from scratch, and this is a have to, you’ve
really got to make this go in the next 30 days to not have to go back to the corporate world. You're
going to be sucked back to a ball and chain cubicle if you don’t get it done in 30 days.

I’'m doing a live coaching call and I’'m doing nothing but contact affiliates and say, “This call is 47
dollars a month for members and you get half of that.” | might have to contact 1,000 people to get
25 people to really promote it, | would contact all 1,000.

Nicole: So, you would leverage the power of others then and go find people that do have lists, that
do have contacts and get those JV partners that are able to then launch your success. That’s
fantastic.

So, you’d get your domain, your hosting, you’d set up your coaching calls, have them be live, have
them be on personal development.

Paul: I'd use Free Conference Call. If we’re going free, I’d do that.

Nicole: Perfect. Where there is a will there is a way.
Paul: Absolutely.

Nicole: That is outside of your comfort zone, but you would do it if that were the situation that
you and your family were in. That’s the important thing is a lot of times we have to get outside our
comfort zone. For me, doing these podcasts at first, whew, that was hard for me.

Paul: You’re great at it.

Nicole: | love it now, because | get to chat with people that | want to pick their brains, and they
talk to me. What’s there to complain about?

Paul, | am definitely going to go back and relisten to this and read the transcripts when | have
them done, because there have been so many things that have flown by my head at the speed of
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light in this interview that | want to just grab a hold of, and they were gone and there was
something new coming out of your mouth that | wanted to listen to.

| am so thankful that you were on this call. Is there anything else you would like to say before we
wrap up?

Paul: That's probably it, Nicole. Don’t ask anymore questions, you know I’ll go on forever. | just
really enjoyed it. | loved being able to hopefully share some value and insights that may make the
path a little bit easier for others.

Most of all, I'm thankful for people like you who are willing to be out there doing the hard work
that makes it easier for others.

Nicole: Thank you, Paul. This is Paul Evans from Nicheology.com who has just shared an hour with
us and answered these tough questions so many other people aren’t willing to answer.

They don’t want to let us know that they’ve made mistakes, they don’t want to let us know that
they’ve fallen on their faces. They don’t want to let us know that not every one of their projects
has been a complete and total success in minutes. They didn’t spend five minutes and the make
50,000 dollars on that project. Not every single one is going to be the one that’s the big money.

When you work, you focus, you find mentors, you spend money on education, you have the
mindset of experimentation, like Paul said, you surround yourself with good people, you stop
focusing on the if only, and focus on the assets that you have. You keep things simple, you focus o
traffic, list, offers, you listen to Paul Evans when he gives you a rant of encouragement and you
take it to heart.

These are all things that Paul has shared with us today. Paul Evans you are a rock star, and | so
appreciate you being here with us today.

Learn More from Paul Evans in this video: Paul Evans Keeping it Simple.

Paul: Thanks, Nicole. | enjoyed it.

Nicole: This is Nicole Dean with the NicoleontheNet.com. Listener, you are a rock star too. Thank

you so much for listening. | appreciate you much. Bye.
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